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Overview

WinMan is a functionally rich, high performance system supporting traditional (push),
modern lean (pull), JIT, agile and flow manufacturing processes.

A state-of-the-art relational database ensures extensive functionality and high
performance for make-to-order, make-to-stock, engineer-to-order, configure-to-order,
repetitive, and mixed mode discrete manufacturing.

WinMan provides the solutions you need to gain control of all aspects of your business:
bill of materials, material requirements planning (MRP) with integrated purchasing,
master production schedule (MPS), inventory control, sales force management,
purchasing and vendor contracts, job tracking, fully integrated accounting, and much
more.

WinMan provides a complete and integrated manufacturing management system for
small to mid-sized enterprises, providing the tools you need for lean manufacturing,

internal and external KanBan, back flush processing, bar coding, after-sales service
management, EDI, e-commerce and Internet integration.

Combined with training and implementation that sets the industry standard, WinMan is
your complete manufacturing management solution at a very competitive price.

Outstanding Benefits

Here's a few of the many benefits customers have achieved with WinMan:
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Increased inventory turns from 3x to 18x - this can pay for the systemin a just a few
months

Reduced sales order fulfillment times by as much as 67%

Dramatically increased service levels to their customers

Saved $20,000 per month using automated self hilling invoicing routine - pay back
for alarge site in less than a year on this feature alone

Managed substantial growth (over 300%) with no additional indirect staff

WinMan is a functionally rich and high-performance system. WinMan is installed at sites
ranging from five to over two-hundred users. Typical clients use the powerful WinMan
database to :
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Track over 300,000 contacts and 6,000 advertising campaigns
Manage 85,000 customers, many with more than 5,000 drop shipment addresses
Add over 8,000 sales orders a week, with up to 9,999 lines on each order

Add an order with 2,500 lines and 40 different ship to addresses and then ship in
same day

Have over 80,000 parts and over 300,000 product structure entries

Manage and self-hill external KanBan items

Have ten or more years of sales and engineering history available on-line
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Affordable, feature
rich and with proven
support for lean
manufacturing
techniques, WinMan
Is flexible to your
business needs.
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Be Lean & Agile with WinMan

From the onset a core design criterion of WinMan has been to facilitate lean thinking
techniques. WinMan supports both traditional push (work order) and modern pull
(agile, cell, flow, JIT, lean) manufacturing processes in an extremely flexible manner.

Here’s some of the features that enable WinMan to support lean manufacturing :

x  Powerful product configuration tools.

x  Back to back sales order to manufacturing or purchase orders.

x Internal and highly automated external Kanban routines create a seamless link to

suppliers.
x  Flexible backflush processing.
x  Inventory control by location enabling point of use inventory management. Lean & Agile
x Make to ship routines and, for lean accounting, automated receiving to accounts WinMan is a
payable processing. functionally rich, high
x Materials control of non-Kanban items is supported by super fast MRP and re- performance system
order point logic. Supporting traditional
X Planning is supported by user friendly MPS. (push ), modern
lean (pull), JIT,
agile and flow
: . manufacturin
The History of WinMan Processes.

The WinMan development team was formed in the early 90's to develop, market, and
support Windows ERP systems for small to midsize manufacturing and distribution
companies.

Their flagship product WinMan, which was installed at their first client's site more than
ten years ago and was probably the first genuine native Windows ERP product to be
implemented anywhere.

Since that first implementation, WinMan's client base has grown exponentially, with
clients ranging from 5 to over 250 users and from small privately owned businesses to
Fortune 100 companies.

From inception, WinMan has won many accolades, not least, as a finalist for the
Microsoft 'Leonardo’ Award for technical innovation in Manufacturing. This honor was for
our implementation of a 200-user site at Lantech Inc. in Louisville, Kentucky. Lantech
has since become a world recognized reference site for lean and agile manufacturing.

The ease of use and versatility of WinMan reflect the many years of information systems
and industrial experience of its designers.
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The Future Proofed Choice

Award winning comprehensive ERP solution, developed over the last ten years.
Engineered to be intrinsically adaptable, flexible and easy to use.

Designed to provide strong functional support for modern best business practices.
Able to support the management needs across a broad spectrum of manufacturing
and distribution environments.

Strict industry standard compliance enables technology advances to be readily
incorporated including Web enablement, XML and e-commerce for example.

x  An advanced class leading product proven to be capable and scaleable for
demanding corporate environments.

X X X X
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TTW 's customer

Exceptional Value For Money centered
philosophy can be
X WinMan's user based licensing sets a new price performance benchmark for ERP. seen everywhere
X WinMan brings cutting edge operational and management tools to the small to mid- from product
sized Enterprise (SME) sector. development to
x  Utilizes low cost PC network operating platform. customer.
support.

Service & Support Excellence
Delivery of excellent service and support is at the core of our customer relationships.
The dedicated partnership of developers and business partners works seamlessly to
deliver just that.

WinMan's development team culture remains close to the real world of customer needs
and is motivated to a program of continual product enhancement and improvement.

Strategically located business partners provide distribution and support centers that
manage the sale and implementation of WinMan throughout the world and provide front
line user support. The best possible service level is achieved by staffing the helpdesk
exclusively with WinMan experts.
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About TTW Contact in the USA

WinMan is the flagship product of software TTW Inc. " -

development specialists TTW. TTW was 803 SE Sycolin Road Rk

formed in the early 90's specifically to develop Suite 245 ...-ff-.r‘::_';_b

a feature rich, affordable Windows ERP system Leesburg, VA 20175

for small to midsize manufacturing and

distribution companies. sales@winman.com Contact a TTW
WWW.winmanusa.com office to answer any

TTW created the first genuinely native questions you may

Windows ERP product to be implemented Phone: 571.258.0626 have.

anywhere in the world and has continued to FAX:  703.860.3104

pioneer ever since.

TTW's success is a product of the vast Contact in the UK

industrial experience of its designers and the W . .

forward thinking of their information system OfficeSSel:\iltIg%S .IF'rT; ted

professionals. Together they ensure that Octacon ’

WinMan customers continue to benefit from a Brigﬁon Marina

leading edge, robust and flexible system. Brighton, BN2 5WB

TTW has corporate facilities in North America : -

and Europe providing support and training for sales@uwinman.co.uk —

. : www.winman.co.uk
their respective customers. an.co.u

Phone: +44 1273 699003
FAX: +44 1273 691437

Let WinMan help
drive success in your
business.

Demonstration of WinMan

On-site and online demonstrations of WinMan are available at your convenience. Please

contact the respective TTW office for more information. Lean seminars are also hosted by TTW

throughout the year, please visit the www.winman.com website for scheduled events or request

to be a host of such an event.
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